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Strategic Plan Review & Update Process 

 The Strategic Plan is considered a living document that is revised as needed. 

 The FY2020 & FY2021 Plan has undergone revisions and will continue to do so. 
 Version 1.0 was reviewed and approved by the ACPG in December 2018 

 Version 2.0 was created in response to a June 2019 legislative budget increase allowing for program 
expansion 

 Version 2.5 was release in March 2020 in response to COVID-19 related emergency measures to meet 
treatment needs 

 Version 3.0 is anticipated to be created in Summer of 2020 in response to possible FY2021 budget 
changes. 



 

 

   

  

  

        
 

    

Strategic Plan Version 2.5 Updates 

 Telehealth policy 

 Added Exhibit 6: Telehealth Counseling Policy Statement/Guidelines 

 Added procedure code specifier to track telehealth service provision (i) 

 Created a new “Program Development” (DEV) add-on code 

 Increased flexibility for gambling treatment providers to use add-on code funds for program 
development needs. 

 Increased “add-on” code claim allowance from 10% of total grant award to 20% 



 

    

     

 

      

      

      

Strategic Plan Version 3.0 Concepts 
 With stable or added funding for treatment 

 Expand aftercare services by adding procedure codes for drop-in counseling 

 Develop peer delivered services by adding procedure codes and workforce develop 
opportunities 

 Others TDB 

 With funding reductions 

 May need to revise client benefit caps and/or “add-on code” allowances 

 May need to revise scope of services for several program areas 

 Will likely need special ACPG meeting to seek service adjustment recommendations 
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